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Managing Your Leadership Growth

1. Set Leadership Goals

Identify key leadership qualities to strengthen:

» Communication & Listening

« Confidence & Influence

— « Strategic Thinking & Problem-Solving
« Teamwork & Collaboration, etc.

Prioritize your development for clear direction.

3. Seek Inspiration

Learn from diverse leaders:

« Read leadership books
« Listen to podcasts & audiobooks
= « Watch documentaries and interviews

Gain insights and ideas from successful leaders.

5. Gain Experience

Take on leadership roles:

« Lead projects or initiatives
« Volunter in your community
« Work in team-oriented settings.
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2. Address the Goals

Enhance Teamwork & Communication
Join teams or lead meetings.
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Develop Confidence & Emotional Intelligence
Seek feedback, take on new challenges,
and practice public speaking.

4. Choose a Role Model

& Study their decision-making strategies.

- Follow their examples of integrity and success.

Find a leader you admire.

6. Create a Mission Statement

"' Define your leadership purpose.
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:,/ Write your guiding values & vision.
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Inspire others with your leadership mission.

«/ Practical Steps for Developing Leadership Skills
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Developing Confident, Capable, People First Leaders.




