GrayHair Software

Unlocking Postal Intelligence Series

Remittance Mail

How it connects
Why this matters to YOU

Uncover the Hidden Value of Postal Data




Order yours right now~ This is great!

Irresistible Mail®:
Innovation that Delivers

T
Discover the art of what's possible )
in our book, Irresistible Mail:
Innovation that Delivers, where you'll
explore the advancements, dynamism
and digital capabilities that can set your
business apart from all others.




Lori Joyner-Swetlin 440-829-7063

Postal Solutions Leader, GrayHair Software Iswetlin@grayhairsoftware.com

° Expert in USPS solutions, ensuring accurate mail addressing and data-driven
outcomes

e  Public speaker on USPS topics, including Informed Delivery, Address Quality,
and Promotions

e  Contributed to the creation of the Electronic Return Receipt for Certified Mail

e Represented Pitney Bowes in the Ohio Supreme Court, leading to nationwide
implementation

e  Key contributor to the development of the vote-by-mail ballot manager solution

° Recognized authority in Vote-by-Mail systems

About GrayHair Software

Enterprise Level Scale Currently track 25% of all USPS mail every day

e  Technology Platform AWS

e  Receive and process the most USPS Informed Visibility (IV) scans of any mail tracing provider
Enterprise Experience

e  Postal, Mailing & Operations - First Class and Marketing Mail

e  Works with the largest mailers in US

° Deep vertical knowledge in Financial, Insurance Telecom, Retail, MSP

e  Privately Held company

e  Soc2 with HiTrust, PCI, HIPAA, CCPA




Why You Should Care About Postal
Intelligence

Instead of looking at postal

spend as a negative...

e Transform the data accumulated
during the process of mailing into

Business GOLD, resulting in:
o Reductions in your hard dollar
postage costs
e Utilize Business Ready Intelligence
to solve real problems with data in:
o Customer Experience
o Marketing Effectiveness
o  Fraud Prevention
o Postal Optimization




Remittance Mail...




What is Remittance Mail

e  Mail sent by customers to return payments (checks, remittance slips)

e Used by financial services, utilities, healthcare, insurance, and nonprofits
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e Critical to cash flow and receivables processing ' ) -
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Types of Remittance Mail /B smessF nggé%‘é%;j;?
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e Courtesy Reply Mail (CRM) — customer pays postage }S‘c \\\\ @4

e Business Reply Mail (BRM) — sender pays postage upon return /\\ é

Both can be optimized using Intelligent Mail barcodes o ‘ & ’

Business Reply Mail (BRM) and Qualified Business Reply Mail (QBRM)
Is First Class mail services that enables you to pay the return postage (including a per-piece fee)

You can distribute BRM or QBRM Mail and have it returned to you by the Postal Service at First Class, Ground Advantage-
Retail and Priority Mail rates.

The BRM permit holder guarantees payment for all pieces returned by the USPS




Who typically uses Reply Mail

Insurance Firms

Companies providing
financial risk coverage

Service Providers

Companies providing
essential services

Organization Types

Government Offices

level

N/
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Newspapers, magazines, and

journals

Offices at state and county

Charities

Organizations for public
benefit and welfare

Financial Firms

Banks, credit unions, and
investment firms



Challenges in Traditional Reply/Remittance Mail

Mail Delays Visibility Limitations
Late Check Processing Limited Payment Status

Slow Cash Flow Lack of Tracking

Inefficiencies in Remittance Mail

Inaccurate Volume Prediction

Manual Reconciliation
Manual Processes




What is the IMbA Rate?

/\/. The Postal Service is incentivizing Qualified Business Reply Mail (QBRM) customers to enroll in
Intelligent Mail barcode Accounting (IMbA) by waiving annual account maintenance and quarterly
fees. Customers who link current QBRM permits to an Enterprise Payment Account (EPA) and
successfully complete the onboarding process will have subsequent annual and quarterly fees waived

and pay the QBRM IMbA per-piece fee.

Postal Service Incentive Program

Eﬁ, QBRM Customers
@ Businesses using Qualified

Business Reply Mail

IMbA Enroliment

Process of signing up for
Intelligent Mail barcode Accounting

ﬁ EPA Linking
CQ Connecting QBRM permits to an

Enterprise Payment Account

Elimination of annual and quarterly
fees

Per-Piece Fee
Payment for each piece of mail

processed




The Solutions is IMbA

Intelligent Mail® barcode Accounting (IMbA) is an automated solution for the counting, rating, invoicing, and billing processes for
cusfomers using QBRM letters and cards with a unique ZIP+4e. Using the unique ZIP+4 within the Intelligent Mail barcodee (IMb) on the mailpiece,
the mail processing equipment counts destinations approved and assigned to the mailer. Invoicing is sent daily, directly to PostalOnele

Mail Service Improvements

Automated
Tracking Visibility Invoicing
Tracking available Invoicing is now
through Informed automated for
Visibility. customers.

Consistent
Delivery

Reporting
Enhancements

Mail delivery is more

Improvements have
consistent now.

been made to reporting.

Mail processing is faster
than before.

IMPROVED CASH FLOW

YOUR CFO CARES ABOUT THIS..
ONE DAY FLOAT CAN MEAN
SIGNIFICANT DOLLARS IMPACTING
CASH PLANNING.

THIS IS IMPORTANT



Let’s talk about

E2 USPS BRM vs. QBRM: 2025 Pricing Overview (Effective July 13,

2025)

Mail Type

Basic BRM

High-Volume BRM

Basic QBRM

High-Volume QBRM

QBRM with IMbA (Basic)

QBRM with IMbA (High-

Volume)

Per-Piece Fee

$0.083

$0.091

$0.070

$0.014

$0.070

$0.014

Annual Permit Fee

$350

$350

$350

Waived

Waived

$SSSS

Annual Maintenance Fee

None
$3.470
None
$3.470
Waived

Waived

Notes

Suitable for mailers expecting

fewer than 925 returned

pieces annually.

For mailers expecting more
than 925 returnad pieces

annually.

Requires automation-
compatible mailpieces and

unique ZIP+4 codes.

For mailers expecting over
42,931 replies quarterly;
lowest per-piece fee.

Utilizes Intelligent Mail
barcode Accounting:

automates processing.

Combines high-volume
QBERM benefits with IMbA

automation.



HOW IMbA WORKS

A Barcoded mail is scanned at USPS facilities
Data is sent to the business (e.g., daily feed or dashboard)
Postage is debited from the account via CAPS or EPS
No more need for physical postage due handling or PS Form 3606

Intelligent Mail® barcode Accounting (IMbA) workflow vs Manual
Workflow

Mail Entry Induction Verification Invoice
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=] MAILSTREAM Fluorescent ID tag makes - Machinable QBRM Manually inputs QBRM data Manually generates invoice Clerk prints invoice and
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<:( E QBRM ENTERS AFCS APPLIES ID TAG AUTOMATIC COUNT SUBMITS DATA ELECTRONICALLY TO POSTALONE! MAILER ACCESSES
o MAILSTREAM Fluorescent ID tag makes - IMbA counts each ELECTRONIC INVOICE
mailpiece uniquely mailpiece Mailer accesses invoice via
identifiable - Clerk counts non- PostalOne!

machinable mailpieces




Business Reply Comparison to Qualified Business Reply

Qualified

: i|®
Buivess BaplyeR Business Reply Mail™

Mailers receive a unique ZIP+4 Code Postcards and

Desceibtion Return service that enables a sender to provide a Letters and must use an Intelligent Mail® barcode
P prepaid method to reply to a mailing (IMb) on the mailpiece to gain discount on postage and
per-piece handling fees
Class of Mail First-Class Mail® and Priority Mail® First-Class Mail®
Mail Shape Letters, Postcards, Flats, Parcel Mail Postcards and Letters
. 5 ;
ZIP Code Used Share one ZIP+4 assigned for all mail types dnlgie ZIRvHtarPoctiebiand (eiaim Ep e,
ounces
. . e .
Pricing Annual permit fee+ Shape type + Per piece fees Acount aalntenance fee s Nolume tier - Refiplece

fees

IMbA Not Available Automatic Enrollment for new QBRM applicants




Key Components of Reply Mail Piece

FIM |

) _ Legend _ _ Indicia _
* Business Reply Legend D Inl +
* Facing Identification Mark (FIM) \ NeCESSARY
* Postage Imprint , uNTED STATES |
. HOfIZOﬂtal Bars ‘ FIRST.CLASS MAIL PERIMIT NO. 21 ANYTOWN, KY —_—
* Intelligent Mail® Barcode (Imb) e —_—
* Complete Address ARYTOWN KY 42092 9967
Unique ZIP + 4 ] R R B R R U B TR 1 TR LR TR
Horizontal Bars |
Uniquely optional
assigned

ZIP+4 Code | Intelligent Mail barcode



Business uses- data from your Reply/Remittance MAIL

This example dashboard shows how much of your inbound (remit) mail is getting delivered back to you. Based on
your original mail date, you are able to see the average days it takes to receive the reply. Whether you're using
Unique or Non-Unique remit barcodes, you will have insight into your travel times by campaign and version.
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CREATE INBOUND DATA FEEDS

You will know when a remittance check or donation check
is in the mailstream. Send an electronic, or mail a thank
you.

This will Help to Prevent:

% Cancelling a client's account due to late payment

% Applying late fees and incurring the cost of reverting

% Having a donation check cancel because is was not
cashed in time

% Having a payment check cancelled because it wasn’t
processed in time.




2025 Reply Mail IMbA Promotion

To encourage the adoption of Intelligent Mail barcode Accounting (IMbA), USPS is offering
promotional discounts for qualifying mailers:

° Promotion Period: July 1 — December 31, 2025
e Registration Period: May 15 — December 31, 2025
e Discounts:

o 3% for static barcodes

o 6% for serialized barcodes

These discounts apply to First-Class Mail Single-piece Qualified Business Reply Mail
letters and cards, including high-volume categories




gl Data & Insights to Support the Enterprise

MARKETING

Increase campaign ROI

CALL CENTER

Decrease response time and
improve client experience

REMITTANCE % "
il n

revenue forecasting \

POSTAL AFFAIRS

Visibility, Control, Insight,
and Compliance

FRAUD OPERATIONS
Proactive monitoring and ‘ SLA performance maneaé;ement (inbound
and outbound mail), Reduced

alerting to reduce risk
undeliverable mail/costs



This Business Ready Information SOLUTIONS

Near Real Time Data feeds and Reports that are Critical for many in your organization

e Fraud-Understand anomalies that could indicate a mail theft-related event, including when high-value mail is redirected to
a new address and when delivery is not progressing in the time frame it should.

e Call Center-Efficiently respond to customer issues and inquiries. Call center representatives gain access to mailpiece
delivery data and the ability to identify the location of a piece, reducing overall time and cost when serving a client.

e Remittance Operations-Monitor incoming mail to help staff remittance operations and manage cash flow. GrayHair
provides the monitoring and identification of incoming payments, including mortgages, payments, critical documents,and
more.

e  Marketing-Marketers use mail delivery data in their coordinated multi-channel campaigns by connecting the physical
channel with the digital channels, thus generating a higher overall campaign response.

e Client Experience-Using delivery event data to let clients know about the arrival of their mail pieces proactively. This
generates a higher level of customer satisfaction and reduces questions and issues. Informed Delivery Marketers can see
who specifically is engaging with their Informed Delivery programs to use for attribution and future prospect segmentation
and targeting.

e  Compliance-For insurance companies, reducing USPS Certificate of Mailing service costs by providing USPS acceptance
data for policy cancellation notifications leveraging the Intelligent Mail Barcode (IMb).

e  Return Mail Operations-The USPS Secure Destruction is a program that allows mailers to reduce their dependency on
return mail facilities, as the USPS will securely destroy undeliverable mail. Mail piece data is received quickly and pushed
to the mailer immediately, rather than waiting for the physical undeliverable mail piece to be returned.




Thank You!




