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Mailers Hub is the only national organization exclusively serving 
commercial mail producers, including printers who mail and mailers 

who print, as well as in-house mail operations and advisors to the trade.

Our sole purpose is to provide information, training, and support on 
mailing, postal, and related issues to all companies, regardless of the 

class or category of hard copy mail they produce.

For more information, please visit us at MailersHub.com
or contact us at info@mailershub.com or 703-831-3151.

Production Inkjet
Are you ready for it or is it ready for you?

Ed Wong
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• Today’s market dynamics

• Evolution of printing technology

• Benefits of inkjet technology

• When does it make sense to consider production inkjet

• Key considerations when investigating production inkjet

• Suggested next steps

Continuous Market Dynamics

• Declining interest in printing vocation combined with 
retiring skilled workforce 

• Increasing demand for shorter and shorter runs and 
immediate turnaround

• Rising materials and labor costs 

• Pressure to improve operating efficiencies

• Trend towards on-shoring of print volume

• Increased use of variable data in targeted campaigns

Driving print volume migration 
from offset to digital
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Offset to Digital Migration

• Advantages of offset printing and 
economies of scale diminishing with shorter 
print runs

• Increasing costs in offset printing favor 
digital printing

• Greater value placed on ability to deliver 
immediately

• Print quality can be indistinguishable 
between offset and digital

EP/Toner Technology Improvements

• Media handling

• Print speed and productivity

• Color quality and consistency

• Reliability

• Inline document finishing

• Cost of operation

• Cost of entry
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Production Inkjet

• Rollfed inkjet systems capable of printing at extremely 
high speeds (measured in hundreds of feet per minute)

• Initial product generations well suited for transactional 
applications—statements, invoices, EOBs; as well as 
book printing
– Uncoated, inkjet treated, inkjet coated papers
– Highlight color applications

• In-line or off-line finishing

• Most economical method of digital printing for high 
volume applications

Production Inkjet Evolution

• Continual improvements in print quality to being 
indistinguishable from offset

• Increasing support for printing on offset coated and 
heavier papers

• Expanding applications into high-end direct mail, 
general commercial print, and photo specialty

• Availability of roll fed and cutsheet platforms
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Why Production Inkjet?

• Higher reliability and uptime

• Consistency from page to page and job to job

• Greater productivity with faster printing speeds

• Possibly less production waste

• Potentially lower per page costs

• Larger cut sheet format sizes—up to B2

Perception of Inkjet to Toner Comparison

TP1
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TP1 Consistency from page to page, job to job
Tonya Powers, 2025-03-03T21:28:26.392
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When to Consider Production Inkjet?

• Sustainable monthly print volume demand

• Dealing with shorter deadlines 

• Need cost effective production to maintain 
competitiveness

• Increase productivity and efficiency

• Accommodate short runs

• Expanding versioning capabilities

• Eliminating pre-printed shells

What to Know About Production Inkjet

• Barrier to entry is lowering but can still be prohibitively high

• Range of supported media and media weight currently 
broader on production toner

• Type and weight of media could affect print speed and 
printable ink limits

• Depending service program and ink coverage, running costs 
may not be advantageous

• Will require a large amount of floor space
• Power consumption requirements

• HVAC requirements

• Rollfed systems offer production economies of scale, but not 
suitable for short run or multiple paper changes…paper waste
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Gamut of Print Applications

Color Quality and Image Coverage

Entry Level Production Inkjet Opportunities 

• Not all applications need high quality, have high image 
coverage, or printed on coated paper

• Production toner could be overkill in those applications 

• Entry level production inkjet systems do not require 
dryers/heaters and can plug into a standard electrical outlet

• Fiery workflow options

InvoicesStatements

Direct mailEducational Course Paks

Manuals/GuidesBooks

Carbonless FormsEOBs
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Questions for Self Assessment

• Is print demand/volume sustainable?
• What types of media are commonly called for?
• How color critical are customers?
• Long runs print jobs or lots of short run?
• How are you currently printing and meeting your 

customer’s print demand?
• Are you outsourcing volume regularly?
• Are you able to meet customer timetables?
• How do you manage when engines are down? Is it a 

regular situation?
• Financial wherewithal

Consider your business, print applications, customers

Considerations

• Identify all  applications to be printed on inkjet engine

• Proof of concept is critical 
– Confirm print applications can be supported
– Understand print quality capabilities
– Ink estimations
– Specific settings needed to optimize feeding and printing

• What are available service contracts? Are print heads 
included?

• Validate range of media to be printed on inkjet

• How many techs in area are trained on the specific inkjet 
engine? What is their escalation for support?
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Keys to Success

• Print demand must already be in place

• Media quality will dictate printing success

– Saving money on media could impact service 
requirements

• Proper storage media and supplies essential

• Keep up with all prescribed operator maintenance 
and PMs

• Get sales on board with new technology

• Implementation plan

• Ask lots questions during due diligence

TP1

• Inkjet technology has come a long way in print quality 

• Media versatility does not yet match toner production

• Hardware pricing is coming down but can still be 
prohibitively high

• Can be extremely productive and reliable

• Potential improvements in operating margins

• Opportunities are not just in replacing offset or toner print 
volume—significant demand for plain paper, reference 
color application

TP1
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TP1 Maintaining a proper environment
Tonya Powers, 2025-03-03T21:32:40.925
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TP1 Quality is as good as toner but media versatility is still a limitation for inkjet compared to 
toner
Tonya Powers, 2025-03-03T21:35:12.509
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Questions?

Customer Testimonials

Commercial Printers Excel with Canon Inkjet Commercial printers face a growing need to 
expand their capabilities and applications to accommodate a more diverse range of market 
segments. Canon customers share how the Canon ProStream and varioPRINT iX-series inkjet 
presses help them stay nimble, competitive, and a step ahead of market demands.
Download video file here: https://vimeo.com/802730339

Advantage Color Graphics Invests in Sheetfed Inkjet Advantage Color Graphics invested in the 
Canon varioPRINT iX-series sheetfed inkjet press, and it not only integrated seamlessly into their 
operation but delivered “shockingly” high quality, more reliable uptime, low running cost, 
exceptional flexibility, and more. Discover how this full-service commercial printer is taking full 
advantage of this smart investment.
Download here: https://vimeo.com/779314067
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Customer Testimonials
Dotting the "i" in Commercial Print with the varioPRINT iX This video showcases all the ways 
the Canon varioPRINT iX-series sheetfed inkjet press “dots the i” in quality, productivity, 
versatility, efficiency, and sustainability—making it one of the best-selling presses in its class.
Download here: https://vimeo.com/801746359

DO THE MATH: The Consolidation Equation Calculating the pluses and minuses of transitioning 
to sheetfed inkjet from toner takes more than checking the equipment price and comparing 
speeds and feeds. You need to do the math and determine the total value of this technology shift. 
A great place to begin is applying the Consolidation Equation.
Download here: https://vimeo.com/984984634

DO THE MATH: Calculating the Economics of B2 and B3 Formats Trying to choose between a 
B2 or B3 press? Canon’s varioPRINT iX-series B3-format sheetfed inkjet press shows that bigger 
isn’t always better. It offers remarkable productivity, flexibility, cost efficiency, and more. 
Download here: https://vimeo.com/677380164
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