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July 2025 Price Change

7.4% Average Increase

Effective July 13, 2025

Prices Pending PRC Approval
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Structural Changes for July 2025 

Growth Strategies

• 2026 Promotions
• 2026 Growth Incentive 

Program
• Extend Marketing Mail 

(MM) Marriage Mail 
discount to High Density 
Plus 

• New discounts for First-
Class Mail (FCM) pallets at 
SCF

Product Simplification

• Elimination of BPM and MM 
Expansion (Heavy Printed 
Matter – HPM)

• Combine Plus One/ 
Detached Marketing Label

• Eliminate Media/Library 
Presort prices

• Eliminate MM Auto Carrier 
Route Letter prices

• Non-Profit MM Parcel 
Dimension alignment

Elimination of Inefficient 
Pricing and Preparation

• Eliminate bundles in FCM 
tubs

• Eliminate Destination 
Network Distribution Center 
(DNDC) entry dropship 
discounts for MM, 
Periodicals, and BPM

Note: Two price scenarios were filed with the Commission for Marketing Mail and Package Services: with and without the elimination of BPM and expansion of Marketing Mail.
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Promotions, Incentives, 
and Permit Fees

3

4



4/24/2025

3

Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product
5

2025 Promotions Calendar 

*Catalog Insights: Participants will be able to register anytime during the registration period of: Aug 15, 2025 – Jun 30, 2026
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2026 Promotions Calendar

*2026 Catalog Insights is a continuation of the Catalog Insights Promotion beginning in 2025. 
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USPS is pursuing two mail incentives to grow volume. Both First-Class Mail and Marketing Mail Growth 
Incentives will provide eligible mailers a credit on additional mail volume in excess of their baseline volume.

Eligibility Criteria

1
Products Eligible for Each Growth Incentive
Products that are eligible for the First-Class Mail Growth Incentive include: 

• First-Class Mail Presort Letters

• First-Class Mail Presort Cards

• First-Class Mail Presort Flats

Products that are eligible for the Marketing Mail Growth Incentive* includes:

• Marketing Mail Letters and HD/Saturation Letters

• Marketing Mail Flats and HD/Saturation Flats

• Marketing Mail Carrier Route

• Marketing Mail Parcels and Saturation Parcels

Incentive Details (for 2026)

Credit for Mail Volume in Excess of CY25 Volume
Mailers will receive a credit for any volume in excess of CY25 baseline

volume. Incremental volume above one million pieces and this baseline 

will be eligible for a 30% credit that will be issued quarterly (CY26 Q2, 

Q3, and end of CY26). 

Baseline Period: January 2025 – December 2025 (CY 2025)

Registration Period: February 2026 – May 2026 

Incentive Performance Period: January-December 2026 

Earned Credit to Customer Account Upon Request of Customer: 

• July 2026

• October 2026

• January / February 20272 Volume Requirement
To qualify for any credits, mailers must have had a minimum volume of 1 million 

pieces mailed during the incentive period (Jan-Dec 2026) *Every Door Direct Mail - Retail is not included

The incentives will continue each year, using previous calendar year as the baseline and current calendar year as 
the performance period, until the Postal Service decides to end the initiative

2026 Mail Growth Incentives
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Full-Service and Seamless Incentives and Permit Fees

Percent Change
Proposed 

Incentive/Fee
Current 

Incentive/Fee

0.0%
0.0%
0.0%
0.0%

$0.005
$0.005
$0.001
$0.001

$0.005
$0.005
$0.001
$0.001

Full Service IMb
First-Class Mail
Marketing Mail
Periodicals
Package Services

0.0%
0.0%
0.0%
0.0%

$0.002
$0.002
$0.001
$0.001

$0.002
$0.002
$0.001
$0.001

Seamless
First-Class Mail
Marketing Mail
Periodicals
Package Services

5.7%$370.00$350.00Permit Fee

7.2%$1,115.00$1,040.00
Periodicals Application
Original Entry Fee
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Proposed Price Change

First-Class Mail
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First-Class Mail Structural Changes

2026 Mailing Promotions: Continue discount program implemented in 2025, where three promotions and two 
add-ons from 2025 to be repeated.

2026 Growth Incentive Program: Continue to encourage mailers to increase volume year-over-year indefinitely 
by eliminating program end date. Baseline volume calculation may change from fiscal year to calendar year to 
improve clarity of program. 

Introduce SCF Pallet Discounts: Currently offered for Marketing Mail, begin to incentivize the preparation of 
efficient First-Class pallets that can be entered at origin and cross-docked further into the network, avoiding tray 
sorting. First-Class Presort cards, letters, and flats may qualify.

Eliminate Flat Bundles in Tubs: Today FCM Flats may be prepared loose in tubs or bundled in tubs, where 
USPS processes mail based on tub presortation. Today presort discounts are based on the bundle 
preparation. Eliminating bundles ensures that presort discounts align with how the tub is processed. Minimum 
piece count in tubs for presort options will be set to 50 pieces and USPS will be updating the labeling lists to 
allow for scheme sorted tubs.

9
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First-Class Mail

Percent 
Change

Proposed
Price

Current
Price

Product

7.4%Rate Authority

6.8%78¢73¢Stamp Price

7.2%74¢69¢Meter Price

10.7%62¢56¢Single-Piece Cards

8.7%$1.63$1.50Single-Piece Flats - 1 ounce

3.6%29¢28¢Additional ounce rate Letters

6.5%49¢46¢Nonmachinable surcharge – letters

7.5%59¢*55¢*Presorted Letters (Auto & Nonauto)

8.5%42¢*39¢*Presorted Cards (Auto & Nonauto)

8.5%$2.10*$1.94*Presorted Flats (Auto & Nonauto)

3.0%$1.70**$1.65**First-Class Mail International Outbound

*Average revenue per piece
** First Class Mail International Letters and Cards 1 ounce price. Inbound prices set by UPU, expected increase 12.0%.

First-Class Mail Stamp
price is still one of the 
lowest in the world
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Relative 2025 Cost of Postage for a Domestic Standard Letter

All source data information on pricing, PPP conversion factors, and privatization 
status as of 01/20/2025.

The Postal Service will 
continue to provide 
among the lowest letter-
mail postage rates in the 
industrialized world.
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First-Class Mail Base Postage vs. All-In Postage

% Price 
Change All-In 

Postage*

% Price 
Change Base 

Postage
Product

7.0%7.0%Single-Piece Letters & Cards

7.6%8.7%Presorted Letters & Cards

7.3%7.7%Flats

6.1%6.1%First-Class Mail International

7.4%8.1%Total

• All-in postage includes discounts, incentives, promotions and credits

• $157M in Mail Growth Incentive issued credits are reflected in the All-in postage

*All-In: Full-Service, Seamless, SCF Pallet, Promotions, Mail Growth Incentive
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% Difference$ Difference
Proposed 

Price
Current 

Price

7.2%$0.05$0.74$0.691 oz. SP Metered

8.0%$0.050$0.672$0.6221 oz. Auto Mixed AADC Letters

8.1%$0.048$0.641$0.5931 oz. Auto AADC Letters

8.8%$0.048$0.593$0.5451 oz. Auto 5-Digit Letters

6.5%$0.05$0.82$0.77Shared Mail Letters

8.0%$0.035$0.470$0.435Nonautomation Presort Cards

10.7%$0.045$0.464$0.419Mixed AADC Automation Card

10.1%$0.041$0.447$0.406AADC Automation Card

9.9%$0.038$0.422$0.384Automation 5-Digit Card

First-Class Mail

Keep current 
incentive to 
presort

$48 per 1000 to 
sort to 5-Digit 
from AADC 
Letters

13
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First-Class Mail SCF or Finer Presort Pallet Discounts

Discount Presort Level

$0.002
Qualifying Automation and 

Nonautomation Presorted Cards

$0.004
Qualifying Automation, Nonautomation 
and Nonmachinable Presorted Letters

$0.018
Qualifying Automation and Presorted 

Flats
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First-Class Mail Key Discounts/Passthroughs

ACR2024
Cost Avoidance

Discount July 
2025

Discount July 
2024

BenchmarkType of WorksharingType of Discount/Passthrough 

$0.073$0.068$0.068
Machinable Metered 
Letters

Auto Mixed AADC Letters 

Presort First-Class Mail Letters
$0.036$0.031$0.029Auto Mixed AADC LettersAuto AADC Letters  

$0.056$0.048$0.048Auto AADC LettersAuto 5-digit Letters 

$0.182$0.157$0.143Auto Mixed ADC FlatsAuto ADC Flats

Presort First-Class Mail Flats $0.147$0.096$0.080Auto ADC FlatsAuto 3-Digit Flats

$0.308$0.265$0.258Auto 3-Digit FlatsAuto 5-Digit Flats

$0.004$0.004N/AOther LettersLetters on SCF Pallets

First-Class Mail on SCF Pallets* $0.002$0.002N/AOther CardsCards on SCF Pallets

$0.021$0.018N/AOther FlatsFlats on SCF Pallets

*New discounts for qualifying Automation, Nonautomation, and Nonmachinable Presorted Letters, Cards, and Flats

2/16/2023

15
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Proposed Price Change

Periodicals
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Periodicals Structural Change, Outside County

Eliminate DNDC Dropship Discounts: With the completion of the NDC unwind 
initiative, there is no value to dropshipping mail at NDC facilities. 

17
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Proposed Price
Percent Change

FY2024
Revenue

$M
Product

9.4%Rate Authority

9.4%$836Outside County

9.8%$72Inside County

Periodicals 

Note: Periodicals receive 2 percentage points above 7.4% due to noncompensatory status
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Proposed Price Change 
Percentage

Outside County

9.4%Total Price Change

0.0%Pounds

12.7%Pieces

0.0%Bundles

0.0%Sacks

0.0%Trays

2.5%Pallets

Periodicals 

Proposed Price 
Change Percentage

Inside County

9.8%Total Price Change

0.0%Pounds

12.6%Pieces

Impact of DNDC Elimination

19
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Proposed Price Change

Special Services
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Proposed Percent
Price Change

Special Services

7.4%Rate Authority

9.2%Certified

5.8%Post Office Boxes

7.5%Return Receipts

7.8%Money Orders

-11.7%Insurance

8.1%Certificate Of Mailing

6.4%Registry

7.6%Caller Service

7.2%Other

Ancillary & Special Services

Insurance lowered for 
improved affordability and 
further alignment with 
marketplace prices

21
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Proposed Price Change

Marketing Mail
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Marketing Mail Structural Changes
Eliminate DNDC Dropship Discounts: With the completion of the 
NDC unwind initiative, there is no value to dropshipping mail at NDC 
facilities. Use of this discount is relatively low, and its elimination 
improves the efficiency of the network. Add a SCF origin price for 
Marketing Mail Parcels to accommodate regulatory constraints.

Extend Marriage Mail Incentive to High Density Plus Letters & 

Flats: Include Marketing Mail HD Plus Letters and Flats in the 

existing 10% Marriage Mail incentive to encourage additional volume 

for HD Plus Marriage Mail pieces that weigh up to 2 ounces.

Combine Plus One and Detached Marketing Label (DML): Plus 

One and DML products are highly duplicative where Plus One is 

offered for Letters and DML is for Flats. DML will be eliminated and 

Plus One will be expanded to support Letters and Flats, where the 

product offering will be consistent for both shapes.  

Eliminate Automation Basic Carrier Route: Elimination of rate for 

Marketing Mail Automation Basic Carrier Route letters for both 

Commercial and Non-Profit due to low use and lack of utility for 

USPS.

Nomenclature and Dimension Change for Nonprofit Marketing 

Mail : Maximum dimensions for Machinable USPS Nonprofit 

Marketing Mail Parcels will be changed to 22 in. x 18 in. x 15 

in. Irregular USPS Nonprofit Marketing Mail Parcels will be renamed 

to Nonstandard USPS Marketing Mail Parcels.

Expansion of Marketing Mail to Support BPM: Expand Marketing 
Mail Flats weights to 20 ounces and 24 ounces for Carrier Route. 
Expand Marketing Mail Parcel weight to 15 pounds and introduce new 
Heavy Printed Matter rate category. Extend Marketing Mail Flats 
containerization discounts to Heavy Printed Matter.

Wednesday, February 5, 2025

23
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Price Eliminations and Expansions

Elimination of DNDC Dropship Discounts* & Auto Basic Carrier Route Letters:

Detached Marketing Label (DML) Plus One for Marriage Mail Saturation Flats

*Note: Rate chart provided as example: All DNDC dropship entry discounts are eliminated 

• Host Flat piece may be entered at DSCF or DDU
• Plus One must be entered at DSCF for automation processing including Informed Delivery (up to 

two days later)
• Detached Address Label (DAL) is not changing

Marriage Mail 2oz Discount High Density Plus Letters and Flats

(Status Quo Scenario)

(Status Quo Scenario)
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Marketing Mail Key Discounts/Passthroughs

ACR2024
Cost 

Avoidance

Discount July 
2025

Current Discount 
July 2024

Benchmark
Type of 

Worksharing
Type of Discount/Passthrough 

$0.026
$0.026$0.022Mixed AADC Letters

Auto AADC 
Letters

Presort Marketing Mail Letters

$0.041
$0.035$0.035AADC Letters

Auto 5-digit 
Letters

$0.135
$0.115$0.107ADC Flats

Auto 3-digit 
Flats 

Presort Marketing Mail Flats
$0.253

$0.216$0.1773-digit Flats
Auto 5-digit 
Flats  

$0.089
$0.083$0.083Carrier Route Flats

High Density 
Flats 

$0.017$0.017$0.027Origin DSCFDropship Marketing Mail Letters

$0.038$0.038$0.070OriginDSCF  Dropship Marketing Mail Light 
Weight Flats (Discount per Piece)*

$0.049$0.049$0.081OriginDDU 

$0.312$0.312$0.478OriginDSCFDropship Marketing Mail Heavy Weight
Flats (Discount per pound)* $0.403$0.403$0.551OriginDDU

Yellow highlights denotes where discounts will shrink

2/16/2023
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Marketing Mail Key Discounts/Passthroughs

4/24/2025

ACR2024 
Cost 

Avoidance

Discount
July 2025

Current Discount
July 2024BenchmarkType of Worksharing

Type of 
Discount/Passthrough 

$0.003 $0.003$0.003
Other Origin Non ECR 
Letters

Origin Non ECR Letters on 
SCF Pallets

Marketing Mail SCF 
Pallets

$0.003 $0.003$0.003
Other Origin ECR 
Letters

Origin ECR Letters on SCF 
Pallets

$0.039$0.032$0.026Other Origin FlatsOrigin Flats on SCF Pallets

$0.039$0.026$0.021Other Origin CR Flats
Origin CR Flats on SCF 
Pallets

$0.039$0.018$0.015Other Origin HD Flats
Origin HD Flats on SCF 
Pallets

$0.039$0.017$0.014
Other Origin HD Plus 
Flats

Origin HD Plus Flats on SCF 
Pallets

$0.039$0.006$0.005
Other Origin Saturation 
Flats

Origin Saturation Flats on 
SCF Pallets

$0.039$0.034$0.031Other Origin CR Flats
Origin CR Flats on Delivery 
Sort Containers

Delivery Sort 
Containers

$0.039$0.033$0.027Other Origin HD Flats
Origin HD Flats on Delivery 
Sort Containers

$0.039$0.027$0.022
Other Origin HD Plus 
Flats

Origin HD Plus Flats on 
Delivery Sort Containers

$0.039$0.021$0.017
Other Origin Saturation 
Flats

Origin Saturation Flats on 
Delivery Sort Containers
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Marketing Mail

Excluding Product Expansions:
- Weight limits remain at 16oz
- No Heavy Printed Matter
- BPM remains

27
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Percent ChangeProposed PriceCurrent PriceProduct

7.4%Rate Authority

8.5%$0.344*$0.317*Letters

12.0%$0.347*$0.309*High Density Letters

8.9%$0.257*$0.236*High Density Plus Letters

8.1%$0.222*$0.205*Saturation Letters

9.5%$0.820*$0.749*Flats

-1.5%$0.411*$0.417*Carrier Route

5.9%$0.371*$0.351*High Density Flats

11.3%$0.292*$0.262*High Density Plus Flats

9.0%$0.227*$0.208*Saturation & EDDM Flats

10.8%$0.247$0.223EDDM-Retail

0.0%$0.080$0.080DAL

9.1%$0.120$0.110Plus One

12.4%$3.746*$3.333*Parcels

Marketing Mail Commercial — 7.3% Increase

* Average revenue per piece – percent change is calculated on actual numbers rather than rounded shown  

Price Change by Shape:

Letter-Shaped: 8.2%

Flat-Shaped: 4.8%

Catalog 
Promotion 

results in an 
effective price 

decrease

(Excludes: Marketing Mail Expansion and BPM Elimination)

Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product
30

Marketing Mail Base Postage vs. All-In Postage

Price
% Change

All-In Postage*

Price
% Change

Base Postage
Product

8.5%10.9%Letters
5.7%9.1%Saturation/HD Letters
9.6%13.3%Flats
-1.1%6.1%Carrier Route
6.8%9.6%Saturation/HD Flats

10.8%10.8%EDDM-Retail
12.2%12.6%Parcels
7.4%10.4%Total

• All-in postage includes discounts, incentives, promotions and credits

• $348M in Mail Growth Incentive issued credits are reflected in the All-in postage

*All-In: Full-Service, Seamless, SCF Pallet, Delivery Sort, Marriage Mail, Catalog Incentive, Promotions, Mail Growth Incentive

(Excludes: Marketing Mail Expansion and BPM Elimination)

29
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% Difference$ Difference
Proposed

Price
Current

Price
Marketing Mail
Auto Letters

7.8%$0.027$0.372$0.3455-Digit Origin

11.6%$0.037$0.355$0.3185-Digit DSCF

11.9%$0.037$0.348$0.311HD DSCF

8.9%$0.021$0.258$0.237HD Plus DSCF

3.0%$0.007$0.244$0.237Saturation Origin

8.1%$0.017$0.227$0.210Saturation DSCF

Marketing Mail Automation Commercial Letters Prices
Letters Product above average price increase 

$0.027

$0.007

$0.027

$0.017

$0.007

$0.017

Reduced incentive to 
dropship by $10 per 
thousand:

In 2024 USPS improved 
the outgoing network 
efficiency and reduced 
transportation costs.

As a result, this drove 
down cost avoidances, 
which in turn requires a 
reduction in discounts to 
meet PRC requirements.

(Excludes: Marketing Mail Expansion and BPM Elimination)
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% Difference$ DifferenceNew PriceCurrent PriceMarketing Mail
Auto Flats

18.6%$0.115$0.7320.6175-Digit DSCF

7.2%$0.031$0.463$0.432C-R Basic DSCF

8.9%$0.031$0.380$0.349HD DSCF (125 pieces)

15.1%$0.041$0.313$0.272HD+ DSCF (300 pieces)

10.0%$0.023$0.252$0.229Saturation DSCF (90%)

10.6%$0.023$0.241$0.218Saturation DDU (90%)

Marketing Mail Piece-Rate Commercial Flats Prices 

$0.269$0.185

Widened incentive 
to presort

$84 more per 1000 
to sort to CR 
entered at DSCF

(Excludes: Marketing Mail Expansion and BPM Elimination)
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% Difference*$ DifferenceNew PriceCurrent PriceMarketing Mail Flats

12.1%$0.083$0.770$0.687Auto 5-Digit Origin (LW)

18.6%$0.115$0.732$0.617Auto 5-Digit DSCF (LW)

-4.6%-$0.048$0.997$1.045Auto 5-Digit Origin (8oz)

4.3%$0.035$0.841$0.806Auto 5-Digit DSCF (8oz)

-0.2%-$0.001$0.501$0.502Carrier Route Origin (LW)

8.9%$0.031$0.463$0.432Carrier Route DSCF (LW)

7.4%$0.030$0.452$0.421Carrier Route DDU (LW)

-14.5%-$0.124$0.731$0.855Carrier Route Origin (8oz)

-6.6%-$0.041$0.575$0.616Carrier Route DSCF (8oz)

-8.5%-$0.049$0.530$0.579Carrier Route DDU (8oz)

Marketing Mail Commercial Flats Prices

$0.038$0.070

$0.156$0.239

$0.201$0.276

$0.038$0.070

$0.081 $0.049

$0.239 $0.156

*percent change is calculated on actual numbers rather than rounded shown  

Reduced incentive 
to dropship by $32 per 
1000 for LW:

In 2024 USPS improved 
the outgoing network 
efficiency and reduced 
transportation costs.

As a result, this 
drove down cost 
avoidances, which in turn 
requires a reduction in 
discounts to meet PRC 
requirements.

Heavy weight flats prices are reduced to improve alignment of rate relationships with Bound Printed Matter

(Excludes: Marketing Mail Expansion and BPM Elimination)
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% Difference*$ DifferenceNew PriceCurrent PriceMarketing Mail Flats

-3.0%-$0.009$0.290$0.299Saturation Origin (LW)

10.0%$0.023$0.252$0.229Saturation DSCF (LW)

10.6%$0.023$0.241$0.218Saturation DDU (LW)

-15.6%-$0.096$0.520$0.616Saturation Origin (8oz)

-3.4%-$0.013$0.364$0.377Saturation DSCF (8oz)

-6.5%-$0.022$0.319$0.341Saturation DDU (8oz)

Marketing Mail Commercial Flats Prices

$0.070 $0.038

$0.081

$0.239

$0.201

$0.156

$0.275

Reduced incentive 
to dropship $32 per 1000:

In 2024 USPS 
improved the outgoing netw
ork efficiency 
and reduced transportation 
costs.

As a result, this drove
down cost avoidances,
which in turn requires 
a reduction in discounts 
to meet PRC requirements.

$0.049

Heavy weight flats prices are reduced to improve alignment of rate relationships with Bound Printed Matter

*percent change is calculated on actual numbers rather than rounded shown  

(Excludes: Marketing Mail Expansion and BPM Elimination)
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% Difference$ DifferenceNew DiscountCurrent DiscountFlat-Shaped

9.7%$0.003$0.034$0.031Basic CR Flats

22.2%$0.006$0.033$0.027HD Flats

22.7%$0.005$0.027$0.022HD Plus Flats

23.5%$0.004$0.021$0.017Saturation/EDDM Flats

Marketing Mail Containerization Discounts

Widened incentive to presort

Delivery Sort Container
$3 more per 1000 for CR Flats
$6 more per 1000 for HD Flats
$5 more per 1000 for HD Plus 
Flats
$4 more per 1000 
for Saturation/EDDM Flats

SCF Pallet
$6 more per 1000 for qualifying 
ADC, 3D and 5D Flats
$5 more per 1000 for CR Flats
$3 more per 1000 for HD Flats 
and HD Plus Flats
$1 more per 1000 for 
Saturation/EDDM Flats

Delivery Sort Container Discount

SCF Pallet Discount

% Difference$ DifferenceNew DiscountCurrent DiscountFlat-Shaped

23.1%$0.006$0.032$0.026
Qualifying ADC, 3D and 
5D

23.8%$0.005$0.026$0.021Basic CR Flats

20.0%$0.003$0.018$0.015HD Flats

21.4%$0.003$0.017$0.014HD Plus Flats

20.0%$0.001$0.006$0.005Saturation/EDDM Flats

(Excludes: Marketing Mail Expansion and BPM Elimination)
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Discount for Letter-Shaped Pieces on SCF or Finer Presort Pallet

% 
Difference 

$ Difference New Discount Current 
Discount Presort Level

0.0%$0.000$0.003$0.003
Qualifying ADC, AADC, 3-Digit 

& 5-Digit Letters

0.0%$0.000$0.003$0.003 

Auto and Nonauto CR, HD, 
HD+, Saturation & EDDM 

Letters

(Excludes: Marketing Mail Expansion and BPM Elimination)
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Marketing Mail 

Including Product Expansions:
- Flats max weight extended up to 20oz
- HD/Sat/CR flats max weight extended up to 24oz
- Heavy Printed Matter added
- BPM eliminated
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Elimination of Bound Printed Matter and Expansion of Marketing Mail

BPM Flats
Marketing Mail

Flats: up to 20oz
Carrier Route: up to 24oz

BPM Parcels

Marketing Mail 
Parcels: Heavy 
Printed Matter

[new rate category up to 15lb]

Media Mail

Ground Advantage, 
Parcel Select, or 

NSA

Advertising:
Catalogs, 
Magazines, 
phone 
directories

Fulfillment:
Books, printed 
material

Current State

• Maximum Size: 12" x 15" x 0.75“ (3/4 
inch thick)

• Maximum weight: 15 pounds, 
(automation flats 20 ounces)

• Additional presort options

• Size: Larger than flat in any direction, 
or not flexible

• Maximum weight: 15 pounds
• IMpb Standards: Presorted priced 

BPM Parcels IMpb
• USPS Tracking: BPM parcels with 

alternative address formats

Future State

Wednesday, 
November 13, 2024(Includes: Marketing Mail Expansion and BPM Elimination)

37
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Elimination of Bound Printed Matter and Expansion of Marketing Mail

Future Max. WeightCurrent Max WeightShapeProduct 

24 oz<16 ozFlatHigh Density and Saturation Flats/Parcels

24 oz<16 ozFlatCarrier Route 

20 oz<16 ozFlatFlats 

15 poundsNAParcelHeavy Printed Matter

Expansion of Marketing Mail to support advertising and promotional BPM material:

1. Increase Carrier Route, High Density, and Saturation Flats weight limit to 24 oz. Increase Flats to 20 oz

• Add Commercial and Nonprofit nonpresorted rates to Flats 

2. Add Commercial and Nonprofit Heavy Printed Matter to support material that exceed flat thickness or 
weight restrictions
• Rate structure aligns with BPM Parcels and includes containerization discounts

Note: Marketing Parcels and Nonprofit Machinable and Nonstandard Parcels weight limit will remain <16oz

(Includes: Marketing Mail Expansion and BPM Elimination)
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Heavy Printed Matter

 Content – Marketing Mail: Typically advertising, promotional, catalogs, directories

 Shape – parcel, no more than 108 inches in length and girth combined 

 Weight - Up to 15 pounds

 Volume - 200 pieces/50lbs per mailing, no minimum for Nonpresorted

 Induction - Entered at Origin, DSCF, or DDU

 Speed – Marketing Mail Service Standard

 Payment – Permit Imprint

 Tracking – Intelligent Mail Package Barcode (IMpb) or Intelligent Mail Barcode (IMb)

 Extra Services – USPS Tracking, Address Correction, Certificate of Mailing

(Includes: Marketing Mail Expansion and BPM Elimination)
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Percent ChangeProposed PriceCurrent PriceProduct

Rate Authority

8.2%$0.343*$0.317*Letters

11.7%$0.346*$0.309*High Density Letters

9.8%$0.259*$0.236*High Density Plus Letters

8.1%$0.222*$0.205*Saturation Letters

9.4%$0.833*$0.761*Flats

-1.3%$0.417*$0.422*Carrier Route

5.9%$0.371*$0.351*High Density Flats

7.1%$0.281*$0.262*High Density Plus Flats

9.0%$0.227*$0.208*Saturation & EDDM Flats

11.2%$0.248$0.223EDDM-Retail

0.0%$0.080$0.080DAL

11.2%$0.120$0.110Plus One

19.4%$1.737*$1.454*Parcels

Marketing Mail Commercial — 7.2% Increase

* Average revenue per piece – percent change is calculated on actual numbers rather than rounded shown  

Price Change by Shape:

Letter-Shaped: 7.9%

Flat-Shaped: 4.8%

Catalog 
Promotion 

results in an 
effective price 

decrease

(Includes: Marketing Mail Expansion and BPM Elimination)

Includes Heavy 
Printed Matter
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Marketing Mail Base Postage vs. All-In Postage

Price
% Change

All-In Postage*

Price
% Change

Base Postage
Product

8.3%10.7%Letters
5.9%9.2%Saturation/HD Letters
9.6%13.3%Flats
-0.7%6.5%Carrier Route
6.5%9.3%Saturation/HD Flats
11.2%11.2%EDDM-Retail
18.0%25.1%Parcels
7.4%10.4%Total

• All-in postage includes discounts, incentives, promotions and credits

• $348M in Mail Growth Incentive issued credits are reflected in the All-in postage

*All-In: Full-Service, Seamless, SCF Pallet, Delivery Sort, Marriage Mail, Catalog Incentive, Promotions, Mail Growth Incentive

(Includes: Marketing Mail Expansion and BPM Elimination)

Includes Heavy 
Printed Matter
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% Difference$ Difference
Proposed

Price
Current

Price
Marketing Mail
Auto Letters

7.5%$0.026$0.371$0.3455-Digit Origin

11.3%$0.036$0.354$0.3185-Digit DSCF

11.6%$0.036$0.347$0.311HD DSCF

9.7%$0.023$0.260$0.237HD Plus DSCF

3.0%$0.007$0.244$0.237Saturation Origin

8.1%$0.017$0.227$0.210Saturation DSCF

Marketing Mail Automation Commercial Letters Prices
Letters Product above average price increase

$0.027

$0.007

$0.027

$0.017

$0.007

$0.017

Reduced incentive to 
dropship $10 per 1000:

In 2024 USPS 
improved the outgoing 
network efficiency and 
reduced transportation 
costs.

As a result, this 
drove down cost 
avoidances, which in turn 
requires a reduction in 
discounts to meet PRC 
requirements.

(Includes: Marketing Mail Expansion and BPM Elimination)
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% Difference$ DifferenceNew PriceCurrent PriceMarketing Mail
Auto Flats

18.6%$0.115$0.7320.6175-Digit DSCF

7.2%$0.031$0.463$0.432C-R Basic DSCF

8.9%$0.031$0.380$0.349HD DSCF (125 pieces)

11.0%$0.030$0.302$0.272HD+ DSCF (300 pieces)

10.0%$0.023$0.252$0.229Saturation DSCF (90%)

10.6%$0.023$0.241$0.218Saturation DDU (90%)

Marketing Mail Piece-Rate Commercial Flats Prices

$0.269$0.185

Widened incentive 
to presort

$84 more per 1000 
to sort to CR 
entered at DSCF

(Includes: Marketing Mail Expansion and BPM Elimination)
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% Difference*$ DifferenceNew PriceCurrent PriceMarketing Mail Flats

12.1%$0.083$0.770$0.687Auto 5-Digit Origin (LW)

18.6%$0.115$0.732$0.617Auto 5-Digit DSCF (LW)

-4.5%-$0.047$0.998$1.045Auto 5-Digit Origin (8oz)

4.4%$0.036$0.842$0.806Auto 5-Digit DSCF (8oz)

-0.2%-$0.001$0.501$0.502Carrier Route Origin (LW)

8.9%$0.031$0.463$0.432Carrier Route DSCF (LW)

7.4%$0.030$0.452$0.421Carrier Route DDU (LW)

-14.5%-$0.124$0.731$0.855Carrier Route Origin (8oz)

-6.6%-$0.041$0.575$0.616Carrier Route DSCF (8oz)

-8.5%-$0.049$0.530$0.579Carrier Route DDU (8oz)

Marketing Mail Commercial Flats Prices

$0.038$0.070

$0.156$0.239

$0.201$0.276

$0.038$0.070

$0.081 $0.049

$0.239 $0.156

*percent change is calculated on actual numbers rather than rounded shown  

Reduced incentive 
to dropship $32 per 1000:

In 2024 USPS 
improved the outgoing 
network efficiency and 
reduced transportation 
costs.

As a result, this 
drove down cost 
avoidances, which in 
turn requires a reduction 
in discounts to meet 
PRC requirements.

Heavy weight flats prices are reduced to improve alignment of rate relationships with Heavy Printed Matter

(Includes: Marketing Mail Expansion and BPM Elimination)
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% Difference*$ DifferenceNew PriceCurrent PriceMarketing Mail Flats

-3.0%-$0.009$0.290$0.299Saturation Origin (LW)

10.0%$0.023$0.252$0.229Saturation DSCF (LW)

10.6%$0.023$0.241$0.218Saturation DDU (LW)

-15.6%-$0.096$0.520$0.616Saturation Origin (8oz)

-3.4%-$0.013$0.364$0.377Saturation DSCF (8oz)

-6.5%-$0.022$0.319$0.341Saturation DDU (8oz)

Marketing Mail Commercial Flats Prices

$0.070 $0.038

$0.081

$0.239

$0.201

$0.156

$0.275

*percent change is calculated on actual numbers rather than rounded shown  

Reduced incentive to
dropship $32 per 1000:

In 2024 USPS 
improved the outgoing 
network efficiency and 
reduced transportation 
costs.

As a result, this 
drove down cost 
avoidances, which in turn 
requires a reduction in 
discounts to meet PRC 
requirements.

$0.049

(Includes: Marketing Mail Expansion and BPM Elimination)

Heavy weight flats prices are reduced to improve alignment of rate relationships with Heavy Printed Matter
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% Difference$ DifferenceNew DiscountCurrent DiscountFlat-Shaped

9.7%$0.003$0.034$0.031Basic CR Flats

22.2%$0.006$0.033$0.027HD Flats

22.7%$0.005$0.027$0.022HD Plus Flats

23.5%$0.004$0.021$0.017Saturation/EDDM Flats

Marketing Mail Containerization Discounts

Widened incentive to presort

Delivery Sort Container
$3 more per 1000 for CR Flats
$6 more per 1000 for HD Flats
$5 more per 1000 for HD Plus 
Flats
$4 more per 1000 
for Saturation/EDDM Flats

SCF Pallet
$6 more per 1000 for qualifying 
ADC, 3D and 5D Flats
$5 more per 1000 for CR Flats
$3 more per 1000 for HD Flats 
and HD Plus Flats
$1 more per 1000 for 
Saturation/EDDM Flats

Delivery Sort Container Discount

SCF Pallet Discount

% Difference$ DifferenceNew DiscountCurrent DiscountFlat-Shaped

23.1%$0.006$0.032$0.026
Qualifying ADC, 3D and 
5D

23.8%$0.005$0.026$0.021Basic CR Flats

20.0%$0.003$0.018$0.015HD Flats

21.4%$0.003$0.017$0.014HD Plus Flats

20.0%$0.001$0.006$0.005Saturation/EDDM Flats

(Includes: Marketing Mail Expansion and BPM Elimination)

Sensitive Commercial Information – Do Not Disclose / Attorney-Client Privileged / Attorney Work Product
48

Discount for letter-shaped pieces on SCF or Finer Presort Pallet 

% 
Difference 

$ Difference New Discount Current 
Discount Presort Level

0.0%$0.000$0.003$0.003
Qualifying ADC, AADC, 3-Digit 

& 5-Digit Letters

0.0%$0.000$0.003$0.003 

Auto and Nonauto CR, HD, 
HD+, Saturation & EDDM 

Letters

(Includes: Marketing Mail Expansion and BPM Elimination)
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Heavy Printed Matter Rates

4/24/2025

Commercial Heavy Printed 
Matter(HPM)

Plus per poundPresortedCarrier Route
Per Pound+Per PiecePer Piece

0.272+2.3932.185None
0.072+1.6261.418DSCF
0.072+1.0300.822DDU

Nonprofit Heavy Printed 
Matter(HPM)

Plus per poundPresortedCarrier Route
Per Pound+Per PiecePer Piece

0.267+2.3452.137None
0.071+1.5781.370DSCF
0.071+0.9820.774DDU

Commercial 
Nonpresorted

Per Piece
Weight Not 
Over (lbs)

4.14 1.0

4.24 1.5

4.35 2.0

4.54 2.5

4.73 3.0

4.94 3.5

5.14 4.0

5.33 4.5

5.52 5.0

5.92 6.0

9.50 15.0

Nonprofit Nonpresorted

Per Piece
Weight Not 
Over (lbs)

4.06 1.0

4.16 1.5

4.26 2.0

4.45 2.5

4.64 3.0

4.84 3.5

5.04 4.0

5.22 4.5

5.41 5.0

5.80 6.0

9.31 15.0

(Includes: Marketing Mail Expansion and BPM Elimination)

Half pound prices up to 5 pounds then 
one pound increments up to 15 pounds
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Heavy Printed Matter Containerization Discounts

Cost AvoidedDiscount SCF Pallet Discount

$0.071$0.061Presorted Heavy Printed Matter

$0.070$0.060Carrier Route Heavy Printed Matter

Cost AvoidedDiscount Delivery Sort Container Discount

$0.110$0.094Carrier Route Heavy Printed Matter

(Includes: Marketing Mail Expansion and BPM Elimination)
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Marketing Mail Heavy Printed Matter Discounts/Passthroughs

4/24/2025

ACR2024 Cost 
Avoidance

Discount
July 2025

Current Discount
July 2024

BenchmarkType of Worksharing
Type of 

Discount/Passthrough 

$0.071$0.061N/A
Other Origin Presorted 
HPM

Origin Presorted HPM on SCF 
Pallets

HPM SCF Pallets
$0.070$0.060N/A

Other Origin Carrier 
Route HPM 

Origin Carrier Route HPM on 
SCF Pallets

$0.110$0.094N/A
Other Origin Carrier 
Route HPM

Origin Carrier Route HPM on 
Delivery Sort Containers

HPM Delivery Sort 
Containers

$0.244$0.208$0.160*Presorted HPMCarrier Route HPMHPM Presort

$0.902$0.767$0.765*
Origin Presorted/Carrier 
Route

DSCF Presorted/Carrier Route
HPM Dropship

$1.603$1.363$1.188*
Origin Presorted/Carrier 
Route

DDU Presorted/Carrier Route

(Includes: Marketing Mail Expansion and BPM Elimination)

*From BPM
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Proposed Price Change

Package Services

51
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Package Services Structural Changes

Eliminate Media and Library Mail Presort: Elimination of 5-Digit and Basic rates due to 
low use and to simplify product offering to Single-Piece rates only.

Eliminate Alaska Bypass Zone Labels: This is a change to the label of the Alaska Bypass 
Price chart to eliminate outdated text associated with old zone-based price structure.

Eliminate Bound Printed Matter: Eliminate duplicative product offering where customers 
will begin to use Marketing Mail, Media Mail, or Competitive Package products.

4/24/2025
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Percent Change
Proposed 

Price
Current PriceProduct

7.4%Rate Authority

9.4%$37.46*$34.25*Alaska Bypass Service

30.8%$1.24*$0.95*BPM Flats

12.4%$1.72*$1.53*BPM Parcels

-2.5%$5.59*$5.74*Total Media / Library Mail

Package Services – With BPM

* Average revenue per piece

Price increases applied to BPM to correct underpricing and irrational rate 
relationships with Marketing Mail as much as possible.

Structural Change:
Elimination of DNDC 

entry rates, consistent 
with all other Market 
Dominant products

Note: Alaska Bypass receives at least 2 percentage points above class average due to noncompensatory status
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DSCF Marketing Mail Flat and BPM Flat Rate Relationships

BPM DSCF CR was cheaper at 12 ounces BPM DSCF 5D was cheaper at 11 ounces
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DDU Marketing Mail Flat and BPM Flat Rate Relationships

$0.000

$0.200

$0.400

$0.600

$0.800

$1.000

$1.200

$1.400

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

DDU Carrier Route Flat Prices: Marketing Mail vs. BPM

DDU R2024-2 CR Flats DDU NEW CR Flats Rates

DDU R2024 -2 BPM CR Flats DDU New BPM CR Flats

BPM DDU CR is now cheaper at 7 ounces
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Percent ChangeProposed PriceCurrent PriceProduct

7.4%Rate Authority

9.7%$37.56*$34.25*Alaska Bypass Service

BPM Flats

BPM Parcels

-1.9%$5.63*$5.74*Total Media / Library Mail

Package Services – Without BPM

* Average revenue per piece

Note: Alaska Bypass receives at least 2 percentage points above class average due to noncompensatory status
Note: Factoring in price increases for BPM volume migrating to Media Mail increases the Media/Library percent change to 7.2%
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Resources

Online
Postal Explorer® ─ pe.usps.com
• Current and new prices, in Excel and 

CSV formats, and draft Notice 123 
Pricelist

• Federal Register notices detailing the 
price and classification changes

• Domestic Mail Manual & International 
Mail Manual

DMM
®

Advisory ─ on Postal 
Explorer, also special e-mail 
updates
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QUESTIONS
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1.2%

5.1%

4.2%
3.4%

2.0% 1.6%

0.0%

2.9%

1.3% 1.0% 1.3% 1.3%

4.5%

0.6%

0.9% 4.3%
2.2%

2.6%

3.0%

1.1% 0.8%

1.0%

1.8%

2.3%

August  
2021

July 
2022

January 
2023

July 
2023

January 
2024

July 
2024

January 
2025

July 
2025

January 
2026

July 
2026

January 
2027

July 
2027

CPI Density Retirement

3.7%

Estimates

Retirement 
Authority 

Eliminated

6.8%

5.4%

7.4%

4.3%

6.5%

7.8%

Future Rate Authority Estimates With Current Regulations

Chart Estimate Sources: 
CPI: S&P Global Market Intelligence (formerly IHS Markit)
Density: Static Assumptions, Jan 2025
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Percent ChangeProposed PriceCurrent PriceProduct

7.4%Rate Authority

8.3% $0.165* $0.152* Letters

9.9% $0.156* $0.142* High Density Letters

9.4% $0.152* $0.139* High Density Plus Letters

14.1% $0.137* $0.120* Saturation Letters

9.8% $0.581* $0.529* Flats

3.0% $0.366* $0.355* Carrier Route

9.7% $0.276* $0.251* High Density Flats

5.6% $0.164* $0.155* High Density Plus Flats

10.6% $0.136* $0.123* Saturation & EDDM Flats

   EDDM-Retail

0.0% $0.080 $0.080 DAL

9.1% $0.120 $0.110 Plus One

12.1% $4.747* $4.235* Parcels

Marketing Mail Nonprofit — 8.2% Increase

* Average revenue per piece – percent change is calculated on actual numbers rather than rounded shown  

Price Change by Shape:

Letter-Shaped: 8.3%

Flat-Shaped: 8.0%

Catalog 
Promotion 

results in an 
effective price 

decrease

(Excludes: Marketing Mail Expansion and BPM Elimination)
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Percent ChangeProposed PriceCurrent PriceProduct

7.4%Rate Authority

9.0% $0.166* $0.152* Letters

10.6% $0.157* $0.142* High Density Letters

12.3% $0.156* $0.139* High Density Plus Letters

14.9% $0.138* $0.120* Saturation Letters

10.2% $0.583* $0.530* Flats

4.4% $0.371* $0.355* Carrier Route

11.7% $0.281* $0.251* High Density Flats

6.9% $0.166* $0.155* High Density Plus Flats

9.0% $0.134* $0.123* Saturation & EDDM Flats

   EDDM-Retail

0.0% $0.080 $0.080 DAL

11.2% $0.120 $0.110 Plus One

11.7% $4.615* $4.134 Parcels

Marketing Mail Nonprofit— 8.9% Increase

* Average revenue per piece – percent change is calculated on actual numbers rather than rounded shown  

Price Change by Shape:

Letter-Shaped: 9.0%

Flat-Shaped: 8.6%

Catalog 
Promotion 

results in an 
effective price 

decrease

(Includes: Marketing Mail Expansion and BPM Elimination)

Includes Heavy 
Printed Matter
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